
  San Diegoõs Restorative 

Justice Mediation Program 

(RJMP) was founded in 1993 

as the Victim-Offender      

Reconcil iat ion Program 

(VORP), which brought      

juvenile offenders face-to-

face with the victims of their 

crimes under the supervision 

of a trained mediator.  Ben 

Conarroe was very informa-

tive this week about how this 

program works to prevent the 

spiral of crime in our commu-

nities.   

   RJMP holds the offenders 

accountable to their victims 

and makes them take      

responsibility.  It also allows 

the victim to have an active 

role, helping with the healing 

and closure of the crime.  

Many of these cases that go 

to mediation, have a 48-60% 

outcome of fewer repeat  

offences with these juveniles. 

   Mr. Conarroe shared a 

story about a 9 year old boy 

who set fire in a trash can in 

the boyõs bathroom at an 

elementary school.  Because 

of his relationship with     

another boy involved, he 

could have suffered time in a 

juvenile detention facility.  He 

was referred to the RJMP 

where he received mediation 

with his family and the school 

administration. He worked at 

the school and in their      

garden to make restitution.  

He wasnõt a boy that normally 

gets into trouble and this  

program helped him under-

stand his actions and resolve 

this trouble with the school. 

   The RJMP seeks solutions 

that promote repair, recon-

ciliation, and reassurance for 

both the juvenile, his family  

and the victim.  This program 

is only available to kids under 

the age of 18 who show that 

they will learn from this     

experience.  If they habitually 

get into trouble, this program 

probably wouldnõt work.  Most 

of the cases that go to RJMP 

are referred by Juvenile Court 

and other county organiza-

tions.              

   In 2008, an average of 50 

juveniles were arrested every 

day in San Diego Co.  San 

Diego is the only major city 

that is without a vibrant and 

sufficiently funded victim/

offender reconci l iat ion     

program.  With state and 

county budget cuts, there 

were 140 positions cut this 

past year.   

   RJMP is always looking for 

community members to be 

trained as volunteer media-

tors or people to become 

involved in other ways.  Our 

prison system isnõt helping to 

rehabilitate our offenders as 

adults, and it is up to us to 

reach them as youths.  With 

171,000 people in our     

prisons, our state is          

burdened with overcrowding 

and understaffing.  1% of all 

Americans are serving time 

in prison.  We need to find 

ways that we can end this 

cycle.    

   If you are interested in 

serving on their board or as a 

volunteer mediator, the 

RJMP offers a 17-hour 

course to become certified.  

The Mediation process     

includes arranging meetings 

between victims and offend-

ers in a safe, controlled     

environment.  You will help     

develop restitution agree-

ments and follow a case until 

the restitution is fulfilled.  

You can make a difference. 
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School 

1850 Alpine Blvd. 

See you there! 
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Meeting  

Notables  

San Diego Restorative Justice Mediation Program  

Thank you to Judy Marshall, Doug Benson, Ken Schuettenhelm, George Manale, Al & Rudy Martinez, Rod Galloway, 

Carl Berry, George Wood, Jerry Price, Dave Kebert, and Jim Mann for helping at the Higgins home today.  The Fire 

Safe Council volunteers were Howard Findley, Rick Boyle, Jason Williams, Neville Connell, and Dennis Larson. 

Patriotic Song:  

Dave Kebert  

 

Pledge of Allegiance:  

Dick Rabell  

 

Invocation:  

Art Armagost  

 

Fine Master:  

Joe Brunold  

 

Door Greeters:  

Al Martinez  

George Mason  

 

Pot oõ Gold 

Bob Wilson  

Attendance Jar:  

Dana Caldwell (absent)  

Ben Conarroe 
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NEXT SATURDAY 

MEETING  

SPEAKER: 

Dan Root 

 

An Insiderõs 

View of  

Mt. Kilimanjaro 

 

Please continue      

to keep  

the  

Roff Family        

and the  

Agosta Family  

in your  

thoughts and  

prayers this  

week.  

 

Joe Brunold  

is going into  

surgery this  

Wednesday for a  

Quadruple  

Bypass.  

Please keep  

him in your  

thoughts  

and prayers.  

We wish  

you a speedy  

recovery, Joe!  

   

Pat & Sheila can be found at the     

Alpine Concert in the Park raising 

money for our Cook Shack. 

 

George & Carl take their dates out 

for dinner and a concert. 

Whoõs 

Flipping       

the            

burgers?         

Barbra, 

Kenny,     

Doug             

& Ray 

 

Looks like                  

another double        

date to get out            

of the kitchen            

and escape                

the summer            

heat!   


